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John Maxwell outlines the Five Levels of Leadership In this book, which demonstrates what sets “leader-managers” apart from “run-of-the-mill managers”.  The five leadership levels are defined and candidly illustrated via Maxwell’s own experiences and anecdotes.  The five levels are:

Level 1 – Position.  This is the basic entry level of leadership.  The Positional Leader exerts only the influence that comes with his/her title.  This level is often gained by appointment and leadership is effected by intimidation.

Level 2 – Permission.  A leader on this level will lead by interrelationships.  On this level, time, energy and focus are placed on the individual’s needs and desires.

Level 3 – Production.  At this level, everyone is results-oriented, morale is high and needs are being met.  Problems are solved with minimum effort.

Level 4 - People Development.  A leader is great not because of his/her power, but because of their ability to empower others.  At this level, the follower is loyal because they have personally grown through the mentorship of the leader.

Level 5- Personhood.  At this level, people follow because of who you are and what you represent.  Few leaders ever reach this level, those who have are bigger than life.

Maxwell also discusses how a leader creates positive change, motivates people and solves problems through self-discipline, integrity and responsible leadership.

Part of the significance of this book is the fact that it ties in perfectly with my Individual Action Plan project; “Improving Inter-Office Communications”.  I conducted an inter-office survey, the results of which reflected that our preliminary efforts to improve communications, i.e., more meetings, open-door policy, etc. would not be effective.  The problem appears to be related more to poor inter-personal relationships and organizational ambiguity.  Improvement efforts should be focused more toward team building and personnel development.

Maxwell’s concepts of self-awareness and motivation will prove invaluable in our office’s efforts to improve inter-personal communications.  I highly recommend this book to anyone interested in honing their leadership skills. 

