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Major Leadership/Management Concept Discussed:

There were many issues brought forth in the book about enlightened leadership.  Change is a major issue and has to be dealt with in every organization. There were several major concepts discussed and they were the dynamics of organizational change, getting to the real issue, getting the mindset, looking at focus, I felt the most important concept was alignment through shared purpose and vision. In my organization we are going through a period of transition and need to align ourselves with our organizational goals.  We have re-visited our mission, vision and value statements to ensure it is still viable and meeting the needs of the organization.  We are beginning to come together as a team and reach for a common goal.  This book is very accurate because it talks about the purpose of the organization and how it fuels the fire of achievement.  The purpose or mission also gives employees' an objective into which the organization wants to go. The book talks about ensuring your vision is inspirational and make people eager to make the vision a reality.  In the book, Peter Block defined vision as " our deepest expression of what we want".  If should be a preferred future and a desirable state.  The value statement should be a personal one for the employees involved and they have to believe in those values. In my organization we are trying to bring the team forward and instill enthusiasm for the mission, vision and value statement of our office.  We have placed these statements in the office where everyone can see them and understand where our organization is striving to go.

Also, upon reading this book, I learned a lot about changing my focus and empowering people to feel connected to the organization.  I realized you can't make employees believe and work toward a goal unless you as the leader believe and work toward the same common goal. I found that the chapter on the bottom line summarizes the lessons learned very well because it is critical to know the intentions of the leaders.  In the book there is a quote from Steven Covey, Seven Habits of Highly Effective People, and it was "Change - Real Change - comes from the inside out.  It doesn't come from hacking at the leaves of attitude and quick fix personality ethic techniques. It comes from striking at the root - the fabric of our thought, the fundamental, essential paradigms, which give definition to our character and create the lens through which we see the world". As I see in my organization and the implementation of change I have found that change is not quick but also it is hard because it is hard for people to change their mindset. We have implemented several new activities in our organization and will monitor the progress.  It was a hard sale to the employees that this attempt at change was real.  They have tried numerous process improvements that failed but because I was aware of those issues I was able to resolve a lot of the resistance up front because of I asked questions and listened to the responses.  This book was a great help in implementing change within our organization.  Another, issue that was brought up in the book is that change is a personal challenge.  We have to decide that we are going to make the change. We have to break out of our boxes and take some risks to renew ourselves and apply enlightened leadership. 

We have to shift paradigms and begin a new.  You have to change your mindset and shift your thinking to build stronger relationships and to become empowered to grow.

In conclusion, this book gave me a lot of dynamic tools that I can use to progress toward being an enlightened leader and to begin to focus on the organization as a whole. I found that change and renewal starts with the leader.  You have to ask yourself the right questions and listen. I thoroughly enjoyed the exercise at the end of the book that talks about your final resting day and you have to reflect on your own life. This exercise will help you gain clarity on the roles you perform right now (leader, husband, wife, mother, etc.). These were the questions: 

1.  What would you want to be able to say at your own funeral about who you are and what you have done that you were most proud of?  

- With regard to family?

- With regard to friends?

- With regard to your business peers?

- With regard to those who are in the organization you led?

How would you like to be able to describe your life in each of its aspects such that you would have absolutely no regrets or disappointments?

2. If your life suddenly ended tomorrow, what would you be able to say truthfully right now about who you are and what you have done in your life that you are most proud of?

- With regard to family?

- With regard to friends?

- With regard to your business peers?

- With regard to those who are in the organization you led?

3. What specific actions could you take immediately to begin filling the gap between what you would like to be able to say about your life and what you would honestly have to say about it today?

 - With regard to family?

- With regard to friends?

- With regard to your business peers?

- With regard to those who are in the organization you led?

