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The book described how to get better at whatever it is you do faster than everyone else.  He stressed mainly on – innovation – which he described in the following individual concepts.

Distance is Dead – To hold on to the competitive advantage, we’re going to have to abandon the idea of gradual progress and embrace the idea of revolution.  We have to put more emphasis on the brain-power of young people and not focus too much on downsizing.  Cutting personnel is not everything….We need to grow.

Destruction is Cool – The best way to innovate is to decentralize.  But because decentralization does not often work, the second best way to innovate is to completely dismantle your organization.  This approach may produce a little waste and inefficiency in the short-run, but he stresses that over the life of a firm its very beneficial.

You Can’t Live Without an Eraser – In this concept, Peters writes that failure is the only precursor to success and BIG failure is the only precursor to BIG success.  To continue to play by the rules of the past, to avoid sticking your neck out, will mean countless missed opportunities.  Nobody has all the right answers because there often are no any right answers.  

We Are All Michelangelos – Every job should be turned into a business and every worker into a businessperson.  Workers must be given the appropriate tools to become the Michaelangelos of timekeeping or the Michaelangelos of marketing.  Proper leadership and coaching, mixed with trust and incentives, can make any employee come up with great new ideas.

Welcome to the White-Collar Revolution – Most new jobs are white-collar jobs.  New employees should all be in a position to make things happen.  These individuals must be prepared to explain to their superiors how they have made the company a better place.  If they cannot do this, then they should be fired.  Your success will not be defined by your title.  Self-promotion and a little bragging from time-to-time are not necessarily bad things.  Without them, nobody will ever know what a good job you’re doing.

All Value Comes from the Professional Services – Turning every job into a project complete with measurable goals and high levels of client involvement.  Once everything changes into a project, people are free to become independent consultants.  They then become good at something, they become professionals.

The Intermediary is Doomed – Technology has undermined the need for the middle man.  Successful organizations of the future need to be flat.  Because direct sales and distribution are on the rise, people who play the role of intermediary are in big trouble.

The System is the Solution – Organizational departments must be brought on the same side.  They need to be reorganized around processes that cut across vertical boundaries.  Combining various individual tasks into a single position (ie, doorman, bellhop and desk clerk to call it Guest Service Agent (GSA)).

Create Waves of Lust – With new competitors and new products, customers have become far more value conscious.  We have to stay interesting, innovated ….and have to create Lust.  To get ahead they must seek to amuse, surprise and entertain.  

Tommy Hilfiger Knows – Branding means creating a distinct personality and then telling the whole world about it.  Brand loyality is not dead.  It’s more alive and important than ever.

Become a Connoisseur of Talent – Our most successful products were developed by hunch, guesswork and fanaticism. This may make a lot of middle-aged businessmen uncomfortable, but experience is out and inexperience is in.  Successful managers are always on the lookout for the youngest, the brightest and the very talented.  They hire for intelligence and train for skill.

It’s a Woman’s World – Twenty percent of American women earn more than their husbands, but most businesses fail to cater to them.  Women are better educated than men yet there are so few of them in top management positions.  Women represent so many un-tapped opportunities.  

Love All, Serve All – Businesses have to realize that no one needs anything anymore.  It’s entirely about fulfilling ones wants.  Companies need to establish an advantage based exclusively on service.  Love all, serve all is a simple concept.  A little enthusiasm to be customer-obsessed can go a long way.

Early on in the book, Peters mentioned how videogames are perfect training for our next generation.  He states that kids weaned on videogames are more comfortable with technology.  I too have witness this in my two children whom are constantly playing videogames.  My children are much quicker than any adult I know in understanding and learning new computer software.  My teenage son has helped me with creating multiple-table forms for my office in Microsoft Access.

One of my favorite concept is The Intermediary is Doomed.  Working in the Federal Government for over 20 years, the overall structure of departments, divisions and offices have not changed much.  Here in Peters book, he identifies the Frictionless New Corporation Structure.  

At the top (Headquarters) – Number of personnel should be smaller but more important.  The top must keep a far-flung/ever-changing/ephemeral network “organization” more or less together.  

Old middle (Current Fed Govt) – Old middle/old-middle-as-checker/old-middle-as-cop/old-middle-as-hoarder-of-information is DEAD.

New middle (Aileen’s Future Govt) – Value-adding/transformational projects role.  Changing your department into a Professional Service Firm.

New Bottom – Front-line-employee-as-businessperson/front-line employee abetted by state-of-the-art-software-based decision-making aids.

Outside (Empowered Customers) – Transparency. Self-service.  More aware of the product/service.

One of the goals as a Manpower Officer is to keep the organizations flat.  Peters re-emphasized this but also added a awakening twist to it.  He claims as you make the organization flat, you can combine various tasks/duties to make the position more diverse.  I will use this concept as I perform studies and reviews of various organizations.
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