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Major Leadership/Management concepts discussed:

There were four leadership/management concepts discussed in Fish!.  The first concept was “Choose your Attitude”, the second was “Play”, following that was “Be Present” and the last concept was “Make Their Day”.  When living these concepts, one will see that many other leadership/management concepts are naturally influenced.  


The first concept of “Choosing Your Attitude” allows leaders to demonstrate a level of personal accountability and pro-activity.  Positive energy automatically fills your personal life as well as your team and organization.  The attitude leaders should choose is to bring their absolute best self to work and to love the work they do.  

Second concept is “Play”.  It is as simple as posting sign that says, “This is a playground.  Watch out for adult children”.  Leaders having fun are happy people treating others well.  Fun leads to creativity which then makes time pass quickly.  Everyone loves to have a good time and having a good time is healthy.  With this in mind, work becomes a reward and not just a way to rewards.  Playing is electric!

“Make Their Day” was another concept creating considerable leadership passion in realizing how important your role is.  People count and rely on you for many different reasons, so serve with high quality service.  Making someone’s day is good for business and gives personal satisfaction to those we help and serve.  This helps to focus attention away from problems onto how a positive difference can be made instead.  

The last concept of Fish! is “Be Present”.  This can begin by focusing on the here and now.  Who is your customer at the present moment?  That individual is the person that deserves your undivided attention.  As leaders at work, know who the customer is and give your 100% to that individual.  At home, it may be family who then becomes your customer requiring you to be occupied with the affairs of the family life.  This is where we are taught to focus on the issues at hand.  

Significance of the book’s concepts to your work/life experience and learning:


Instituting these four simple concepts turned out to be complex instead.  I needed to be deliberate in my leadership thinking which caused many positive changes in my work and life experiences.  As an emerging leader, I found I was in charge of my own attitude, if and when I played, making someone’s day and being present.  I was solely responsible for instilling these leadership concepts.  I have come to learn that leadership is a choice with many options.  It teaches you to examine what type of leader you are.  In addition, you learn to focus on the here and now and become personally accountable for raising the bar at work and at home.  It can only start when we make the choice and take positive steps in the right direction.  Leadership is a constant teacher for personal growth in all areas of life.

