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Major Leadership/Management Concepts Discussed:
     In this book, Kotter offers a convincing summary of why organizations fail: (1) too much complacency, (2) lack of a powerful guiding coalition, (3) underestimating the power of vision, (4) under-communicating the vision, (5) permitting obstacles to block the vision, (6) failing to create short-term wins, (7) declaring victory too soon, (8) neglecting to anchor changes firmly in the culture.  Some results of these frequent failures, Kotter explains, new strategies are poorly implemented, restructuring takes too long and costs too much, downsizing falls short in getting costs under control, and high-quality programs don't deliver promised results.
     A practical eight stage process is presented to help overcome these organizational shortcomings and help achieve successful change.  The steps include:  (1) establishing a sense of urgency, (2) creating a guiding coalition, (3) developing a vision and strategy, (4) communicating the change vision, (5) empowering employees for broad-based action, (6) generating short-term wins, (7) consolidating gains and producing more change, and (8) anchoring new approaches in the culture.  An important characteristics of these steps is that they can be adapted and applied to organizations of any size. The author describes each of the eight stages in detail, offering examples and useful, practical advice on “how-to”, showing where and how people often go wrong.  For example, Kotter asserts that all of the steps must be worked through in sequence, and completely, to successfully produce change. Skipping even a single step, or getting too far ahead without a solid base almost always creates problems. People under pressure to show results will often skip the warm-up or defrosting activities (the first four steps). In this case you rarely establish a solid enough base on which to proceed. Failing to reinforce earlier stages as you move on, results in the sense of urgency dissipating, or the guiding coalition breaking up. Without the follow though which takes place in the final step, you never get to the finish line and make changes stick. 
     Kotter ends the book by comparing the typical twentieth century organization with the emerging twenty-first century type of organization. Because of major changes in customer expectations, technology, supplier relationships, domestic and global competition, and a host of other factors, business organizations will look very different in the next century than they did in the last one. Leading Change is an excellent workbook for those who are managing a change or transformation in their organizations. The eight-step program is intuitively sensible as well as proven, and the book articulates the rationale and the process very well. As change is a constant in today’s world, leaders in the workplace would do well to read and understand this strategy for leading change. 

Significance of the Book’s Concepts to My Experience and Learning:

This book was significant in helping me see how I can better implement change in my workplace.  I have often wondered why everyone agrees something needs to change, but once the process has started, effort wanes and attempts fail.  Kotter has provided some very simple steps that could help anyone, myself included, bring about change in their workplace.
     I do, however, feel that Kotter’s book diverges from what I feel might be a better way to initiate, complete, and sustain changes in the workplace.  Kotter himself notes in the book that the pace of change is accelerating. Therefore, by the time the company has implemented this colossal change and set it firmly in its “culture” so that no gradual return to the previous state is possible, the world around would have changed so much that this transition becomes outdated or irrelevant.  In order to really be successful in an ever-changing environment we need to make a fundamental shift in the way we perceive change: away from a series of discrete, sequential, and often dramatic intrusions on daily operations to a multitude of ongoing, parallel and continuous processes, a gradual evolution.  Regardless, the book is still an excellent read with many helpful suggestions and stories.
