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Have you ever wondered why it’s so hard to work with some people?  What makes them so different from you and how do you go about getting them to understand your position?  According to Robert and Dorothy Bolton, the answer is to these questions is by finding out what “style” they are.  

An important point is only observable behaviors are used to categorize people in one style or another; they are body language, voice tonality, and words chosen.  The PeopleStyles approach focuses on just two dimensions of the behavior – assertiveness and responsiveness.  The level of assertiveness is the degree to which one’s behaviors are seen by others as being forceful or directive.  The level or responsiveness is the degree to which one is seen by others as showing his or her own emotions or demonstrating awareness of the feelings of others.  These behaviors are predictable and flexible and if we understand our styles and the styles of those we work with, we can manage to work together more effectively.  

We can all be categorized into 4 main communication styles:

1. Analyticals 

· less assertive, less responsive

· critical and perfectionistic

· systematic and well organized

· need data and facts

· tend to work alone

· low-key and quiet

· indirect

· task oriented at work and with interpersonal relationships

2. Drivers 

· more assertive, less responsive

· results focused and highly practical

· high expectations

· decisive

· good time managers

· fast paced and direct with others

· little small talk and storytelling

3. Expressives 

· more assertive, more responsive

· flamboyant, dramatic, bold

· active with shorter attention spans

      Expressives (cont.)

· prefer to work with others

· dreamers, visionaries

· poor time-managers

· talkative (think out loud)

4. Amiables 

· less assertive, more responsive

· team players – enjoy working with others

· skilled at encouraging others and seeing value in others’ contributions

· generous and quietly friendly

There is no good or bad style.  It is important to remember that your dominant style is your tendency to respond to different stimuli or your “comfort zone”.  We all exhibit aspects of each style although few of us exhibit all the tendencies of our dominant style.  Our style response is also situational – how we respond at work is not necessarily how we respond at home.  

How does knowing about styles help us in our work environment?  The Bolton’s call their ways of changing workplace behavior “flexing”.  Style flex is making a temporary adjustment in your own behavior; it is not about changing the other person but changing yourself; it is a temporary adjustment of a few behaviors.  This is neither manipulation nor conformity.  There are four basic steps in adapting your style to your coworkers:  (1)  identify the other person’s style, (2)  make a plan, (3)  implement your plan, and (4)  evaluate what happens so you can identify areas of improvement.

What most appealed to me about the book was the fact that the Bolton’s focused on “observable” behaviors as opposed to internal responses.  Since everyone has their own personality comfort zone, their behavior would be more predictable in certain situations.  Therefore, our response to that behavior could be “flexed” to ensure a common understanding.  

There are 3 driver/analyticals, 2 driver/expressives, and an amiable in my office according to my interpretation of their styles.  We have all reached a comfort zone in dealing with each other.  We all know how far we can push each other and when to back off.  It was not an overnight adjustment and we all had to work at reaching this state of balance.  Even if we didn’t know the name of the concept, I now realize that we all learned how to “flex” in dealing with each other’s idiosyncrasies.  

