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By Matthew Ihara

Over 10 million copies sold, #1 National Bestseller, Stephen R. Covey, who wouldn’t want to read this book.  Stephen R. Covey’s “The 7 Habits of Highly Effective People” has created a detailed handbook on the powerful lessons of life and change.  Covey conveys seven principals for solving personal and professional problems.  The Seven Habits of Highly Effective People are as follows: 

1. Be proactive

2. Begin with the end in mind

3. Put first things first

4. Think win/win

5. Seek first to understand...then to be understood

6. Synergize

7. Sharpen the saw.  

These seven principals are the steps integral to take the path from Dependence to Independence and then finally to Interdependence.  

The book begins by introducing an “Inside-out” approach to life.  This is a principal-based, character-based, approach to personal and interpersonal effectiveness.  He explains that the “Inside-out” approach means that change begins with first changing oneself.  Before you can change others, you must first change your paradigms, character, and motives.  For example, if you want your relationship with a significant other to be full of happiness and love, you must generate love and happiness and avoid the negatives of envy and jealously.  The inside approach says that your personal private accomplishments are more important than outside public actions.  It states that making and keeping promises to ourselves is much more important than the promises we make to others.   

Covey then explains the importance of perceptions and how they directly affect the way people see and view the world.  And to change ourselves effectively, we first have to change our perceptions.  This is best told by Covey’s experience with his son.  His son was a having a difficult time in school, doing poor academically, socially immature, and was often teased by others.  He was determined to help him.  He attempted to shower his son with positive accolades and behaviors to bring his spirits up. This temporarily helped, but he still saw no improvement in his son’s self-esteem.  He decided that this wasn’t working and had to try something different.  He then began to realize that it wasn’t his son that had to change, but instead, it was himself that had to change. He realized that his honest perception of his son was, in fact, that he saw his son as somewhat inadequate and somehow behind.  No matter how much positive accolades and behaviors he conjured up, it went unnoticed because deep inside he felt the exact opposite.  It was then that Covey realized that in order to change the situation he first needed to change himself.  And to change himself effectively, he had to first change his perceptions.         

On the other hand, Covey explains people with an “Outside-in” approach to life are never happy or satisfied.  They feel that the world is against them and blame the weaknesses of others for their unhappiness and unfulfilled lives.  They feel that the world has dealt them a bad hand and there is nothing they can do to change it.  They obtain a negative and pessimistic attitude towards others and themselves.  

The remainder of the book concentrates on the “The 7 Habits” and how these principals are integral in moving oneself along the maturity continuum from dependence to independence to finally interdependence.  

We begin life totally dependent. As infants, we are very dependent on our parents to raise and nurture us.  Then gradually, we begin to become more and more independent – physically, mentally, emotionally, and financially, until we can eventually take care of ourselves.  

The maturity continuum is basically the path of maturity from dependence to independence to interdependence. Dependence is best described as, you take care of me, you didn’t come through for me, it’s your fault.  Independence is best described as, I am responsible, I am self-reliant, it’s my fault.  Interdependence is best described as. we can do it, we can combine our talents and abilities and create something greater together.  Dependent people need others to get something done.  Independent people can get what they want through others.  Interdependent people combine the efforts of others to obtain their greatest success.  

The first of these habits focus on being pro-active.  This means not only do we need to take initiative but also take responsibility over our own lives.  Our behavior is a function of our decisions, not our conditions.  The second habit is based on the principal, “begin with the end in mind.”  We must start with a clear understanding of our goals or destination before we begin our journey.  It means to know where you’re going so that you better understand where you are now.  Once these habits are accomplished or acknowledged, a person moves from dependence to independence.  The next of these habits focuses on a “win/win” attitude.  Win/win is a frame of mind or attitude that focuses on the importance of a mutual benefit in all human interactions.  This means that agreements or solutions should be mutually satisfying to both or all parties.  It’s not your way or my way, it’s a better way, a higher way.  Once this is achieved, we move into the final two habits before we gain interdependence, and that’s to “seek first to understand…then to be understood”.  Probably the most important habit, the art of communication.  How can you hear someone when you are talking?  Seek to first understand.  Before you try to present a solution, before you try to answer solve a problem, before you try fix a problem, seek to understand.  Once you understand, then you can be understood.  The final phase to interdependence lies in “Synergy”.  What is synergy? Simply defined, the whole is greater than the sum of its parts.  It catalyzes, unifies, and unleashes the greatest abilities in people.  Synergy allows us to utilize all the other habits and find the greatest potential in yourself and other people.

Overall, I found this book very instructive, informative and most importantly, fun.  Loaded with tons of everyday examples and real life experiences, Covey manages to create a book that is both educational and entertaining. In an ever-changing world, Covey has captured the essence of what habits or skills you will need to survive and succeed.        

From the movie “Uptown Girls”, “Every story has an end, but in life, every end is a new beginning.”

