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This book deals with the leadership techniques that were used by Captain Abrashoff during his tenure as commanding officer aboard the USS Benfold.  Captain Abrashoff introduces the reader to his background and experiences leading up to his assignment on the Benfold.  He uses examples of different situations that he encountered as commanding officer and explains the approaches that he used to deal with them.  These examples help the reader by showing a direct applicability to real world situations that anyone might face.  As opposed to theoretical case studies, the author has given examples from everyday life in the Navy.  The examples make the book entertaining and easy to read.

One of the most important topics that Captain Abrashoff stresses throughout the book is communication.  He emphasizes the importance of communication from the top down and the bottom up.  He felt that it was very important for his crew to hear from him personally.  Additionally, he felt that it was equally important for his crew to talk directly to him.  By keeping his crew informed, and allowing them the freedom to express their ideas, Captain Abrashoff felt that they would begin to take more ownership of their destiny to truly make the Benfold their ship, not just any ship.  Good communication is a facet of leadership that we can all use.  Your subordinates know their situations and posses good ideas for solutions.  As Captain Abrashoff found out, those subordinates need the assurance that they have a means of communicating those ideas.  They also need to know their superiors are actually listening to them.  Again, communication is the key.  Captain Abrashoff was able to communicate with his sailors truthfully, and they respected that honesty.  They felt that their voice would be heard and evaluated fairly.  Captain Abrashoff was able to find problems in the ship that he might not have found had his crew not been willing to communicate.

The book showed the importance of respect.  Captain Abrashoff respected each of his subordinates and their opinions.  Not to mean that he always agreed with them, but he did respect them.  He valued their ideas, knowing that they already had solutions to most of the problems, but no one had given them the opportunity to shine.  Once the crew realized that their commanding officer did not put himself above them, they were willing to express their ideas and take chances. Captain Abrashoff respected his crew’s professionalism, even to the point of allowing a junior sailor to escort flag officers through the ship.  Leadership is about taking care of your subordinates, and Captain Abrashoff showed that he cared for his crew through the respect he displayed for them.  As the crew began to understand Captain Abrashoff’s level of respect for them, they began to respect the decisions he had to make as commanding officer.  They truly felt that those decisions were made in their best interests and became committed to supporting those decisions.  Leadership is the ability to influence others, and, without respect from all parties, it is very difficult to accomplish. Captain Abrashoff’s respect for the crew was a key factor in his ability to influence their actions and create the environment that he wanted on board his ship.

As a civilian employee of the Navy and a Naval Reservist, the examples presented in the book were very applicable to my situation.  I was able to relate closely to the examples presented by Captain Abrashoff, and I am sure that I will face many of them in the future.  I am positive that I will be able to adapt the actions of Captain Abrashoff to my own situations on my leadership journey.  I hope to leverage his experiences to achieve the same levels of success in my endeavors as he did on the USS Benfold.

