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Looking at the title, you would think that this a book written by Colin Powell himself.  However, this is not the case.   As noted upfront by Management Professor Oren Harari, Powell “had nothing to do with the writing of this book and this is by no means a biography or a tribute to Colin Powell.”   It is about Powell’s leadership principles and secrets as compiled by Harari.  Harrari an authority on management and leadership himself was so affected by Powell’s wisdom that he was compelled to test them and eventually put them in writing.  Powell’s secrets can be used by anyone – from CEO of a large bank to you.   He has applied these skills in his family life, his military career and now as the U.S. Secretary of State.


I have never read any book about leadership but I am glad that I chose this book in my quest and aspiration to be a good leader.  This book is practical, honest and real.  Know When to Piss People Off,  Promote A Clash of Ideas, The Ego Trap, Don’t Go Looking For No, The Chief Dis-Organizer, When to Challenge the Pros, Close With The Enemy, People Over Plans, Vigilance In Detail, Situation Dictates Strategy, Powell’s Rules For Picking People, Trust Those In The Trenches, The Powell Way, Optimism Is a Force Multiplier, Take Leave When You’ve Earned It and Prepare For Loneliness.  These are the chapter titles of Powell’s thoughts as a leader – simple and easy.  

I believe that Powell’s philosophies throws out the window a lot of management and leadership rules, past and present.    He is not afraid to confront, challenge or question authority, or the status quo.    He takes on responsibility as a leader for the betterment of the group even if it takes stepping on toes or pissing people off.  Critical decision making may sometime result in angering or offending people.  The key here is knowing when or who to anger.  

As a leader you should select the best and talented, those with integrity, judgement, energy and drive to get things done.  Pick people who can see around the corner, can anticipate problems and who are better than you are.  You must also reward and trust the performers by promoting optimism and support.  Conversely, a good leader must know when to get rid of non-performers; those that are demoralizing and obstructive to the rest of the group.

Powell is also keen on technology. He emphasizes providing people with the best resources and tools “to create the psychological climate in which information flowing freely over networks is seen as a resource rather than a threat.”  He is a strong advocate of the open door, no B.S., policy with his people.  Communicating up and down and across the ranks to foster ideas and share problems is openly accepted.  He keeps in touch with the people.  


  Powell’s secrets have surely opened my eyes as far as my own personal perspective on leadership is concerned.   Open communication with those on the front lines, hearing their concerns and not being afraid to take action when necessary (for the welfare of the group) are really important concepts to me.  But one that surely hits home with me is that you don’t have to be a “nice guy” to be a good leader.  Sometimes you have to piss people off.   This is one pill that I have a difficult time swallowing and will need to learn.

I highly recommend this book to anyone who aspires to be a leader.  Colin Powell has proven to be a great leader both on the battlefield and in world politics.  Instead of stagnation, he motivates, energizes and creates positive reinforcement in people.  

In today’s competitive work environment, change is good; always seeking change may be even better.  
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