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This book is an excellent introduction into the origin of the "reinvention of Government" initiated by the Clinton-Gore Administration.  Bob Stone addresses 14 prevalent themes in government that are relevant to our professional livelihood as civil service employees.  Some of the major leadership and management concepts addressed include (1) team building: Mr. Stone was one of the grass roots tiger team instrumental in the introduction and marketing of the concept in government known as "total quality management."  He had to establish a team composed of the right players who would make the most difference on a large scale within a relatively short fused time frame.  His quest was in finding people who knew a lot about running organizations such as Colin Powell and Bob Schneider. (2) problem solving: The primary goals tasked to Mr. Stone by then Vice President Al Gore were massive decentralization and elimination of duplicity throughout government.  As a result of his efforts, the current program in the DOD known as "Excellence in Installations" was birthed.   This program awarded installations throughout DOD who used creative and innovative techniques to provide customer satisfaction while instilling pride in employees.  The most successful commands put people's needs and comforts first, ensuring the employees and service members were cared for and then allowed the employees to brainstorm ideas on improving their own work areas.

(3) flexibility, influencing and negotiation skills, oral communication and tactfully leveraging an extremely diversified work force.  In the reinvention process, change was evident, jobs were realigned, reconstituted or eliminated; however programs were established that spawned a "win-win" situation.  For example, skills were assessed and placement in the best places made for those employees who were proactive and a contributor to excellence in management.

Other areas that continue to haunt leaders and managers today were tackled such as effectively dealing with difficult bosses/employees, doing unpleasant things, having the courage to admit you are wrong and inducing encouragement for jobs done correctly and especially when the end result surpasses the mean where applicable, vice constant correction of wrongdoing.  Mr. Stone learned that trust was a capital asset.  People who are trusted are happier and more productive in their work, yet he discovered that mistrust is endemic in government.  He discovered that leadership is about movement.  It is about "causing others to go somewhere different."  He differentiates this from management.  He states that management is about stability, operating things as they are, minimizing mistakes, making small improvements.  He advises that if  you are a leader, you've got to move.  However, moving can get you into trouble, so make sure that you have people on your team who will keep you from staying out of trouble.  His sage advice to those of us in government is if you work in government, you'll see things that need doing.  You can choose to stay out of trouble, or you can ask yourself, "If not me. Who?"

Many of the concepts and techniques used are relative to my own work and life environment.  There is a long list of good advice provided by Mr. Stone that is viable in today's government that he personally experienced through trial and error.  This book is an excellent resource in the grass roots of government reinvention, much of which we are currently experiencing today as a result of his team efforts (principles of excellence in installations, elimination of fraud, waste and abuse in government, for example).  

