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Major Leadership/Management Concepts Discussed:

1. Integrity – follow through with commitments

2. Partnership – create a partnership

3. Affirmation – show appreciation

4. Perfecting the Blend 

Significance to my work/life experience and learning.


The Leadership Pill does a great job at defining attributes that can be acknowledged both on the job, as well as, in one’s personal life.  I have highlighted several concepts the book defines above.  Many of these concepts are not new, however, the book has inspired my to become engaged once again and take interest in basic, efficient leadership strategies.  


Integrity lays the foundation for Trust and Respect.  I am in total agreement with the concept of integrity, both in the work place and in the home.  On the job I take the time to empower my employees.  Time and effort is put forth in building confidence and leadership in the role that each of my subordinate’s take on as a team member.  I feel that building a strong base, one with trust and respect will keep the pyramid solid.  I make it a point to involve my staff in decision-making.  I encourage ideas and want to hear their opinions because I know that my thoughts may not always be the best in the group.  Ken Blanchard states “Leadership is not something you do to people, it’s something you do with them.”  I impress upon my employees that I want to have individuals on my staff that will function effectively and efficiently in my absence.  Therefore, building the trust factor.  I express and share my personal values, but also do quick team checks to find out whether what I say is in line with what I’m doing.


Partnership is the Relationship You Build with Your Team.  As a young leader I found it difficult to draw the line between supervisor and employee.  What do you share and what do you retain.  Through the years I’ve learned that being open and keeping my staff informed of the big picture (what we are doing and where we are going) has helped build an important business relationship.  It provides for open and honest feedback.  It fosters partnership by establishing a collaborative learning process.  One tool that I have found worthy of my time and invaluable to my leadership skills is doing a “Quick Team Check.”  I list several key areas (survey like) that I ask my team to provide feedback to.  Once I have collected them from each individual, I consolidate all responses.  We plan to meet and discuss all mentioned and together as a team we decide how we can improve our shortcomings and sustain/excel our successes.  I also have my employees rate me annually as part of the annual evaluation process.  


Affirmation – Let Your People Know They are Appreciated.  I realized at a very young age that feeling appreciated builds energy and enthusiasm.  As a leader it is my responsibility to realize that every member of my team has a role.  Positive or negative, their connection can make or break the cohesiveness of an effective and efficient team.  I am a firm believer in promoting team building.  I am also a believer in letting people know that they have done a great job.  Recognition and appreciation does not have to come in the form of money.  A simple “thank you – well done”, a letter of appreciation, or being recognized in front of your team is extremely effective.  I have used all methods that I have mentioned and more and find that my employees strive further as a team.  I realize that each individual progresses at a different pace; therefore, recognition is relative (recognition is not only for large successes, but small ones too).  After reading Ken Blanchard’s book “Whale Done”, I’ve implemented a “catching um doing good award” within my branch.  We (my employees and I) pass around “You Deserve an Award” Trophy Cup to each other whenever we feel one is worthy of that award.  There are no specific rules, just have fun and recognize team members who deserve to be recognized.


The Leadership Pill reinforces the approach to building positive and productive relationships, both professionally and personally.  It’s about doing the right thing at the right time for the right reasons.  Some quotes to ponder:  People Will Think for Themselves When You Quit Doing It for Them; Leadership Is the Process of Getting Everyone to the Place They Are Supposed to Go; The Highest Achievement as a Leader Is Winning the Respect and Trust of Your Team.  Ken Blanchard does a great job in delivering these messages.  The Leadership Pill is a book that is quick, fun, and insightful!
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