Laura Matsushima

Emerging Leaders Program

Book Review

Who Moved My Cheese?

by Spencer Johnson, M.D.

published by G. P. Putnam’s Sons
“Who Moved My Cheese?” is a simple and easy to read story about four characters who live in a maze and are faced with unexpected change when the cheese that they were used to finding and eating was moved.  The maze represents the places you look for the things that you want, whether it is the organization you work in, the community you live in, or your family. The cheese represents the things you want to have in life that will make you happy such as a great job, loving relationship, wealth, material possessions, or good health.  

The characters, two mice and two little people deal with this change in very different ways.  Sniff seeks out change early.  Scurry quickly takes action.  Hem denies and resists change fearing that it will lead to something worse.  Haw learns to adapt in time when he sees changing can lead to something better.  Sniff and Scurry who represent the simple minds, immediately go in search of new cheese, while Hem and Haw sit back to analyze and evaluate the situation.  While Sniff and Scurry find new cheese almost immediately, it proves to be a journey full of learning experiences for Haw.  Haw’s journey ends when he too finds the new cheese.  Haw wrote down a summary of what he had learned called The Handwriting On The Wall:

· Change Happens – They keep moving the cheese

· Anticipate Change – Get ready for the cheese to move

· Monitor Change – Smell the cheese often so you know when it is getting old

· Adapt to Change Quickly – The quicker you let go of old cheese, the sooner you can enjoy new cheese

· Change – Move with the cheese

· Enjoy Change – Savor the adventure and the taste of new cheese

· Be Ready to Quickly Change Again and Again – They keep moving the cheese
What happened to Hem? He had yet to decide whether to go beyond his comforts and fears, and embrace change in order to find new cheese.  I’m sure the Handwriting on the Wall would help Hem once he decided to leave the old cheese station. 

After reading this book, I asked myself: Which character am I most like? Which character do I want to be like? I believe I am most like Haw, a bit afraid of change at times but will take that step towards change once I analyze the situation and realize it is for the better.  Although the book made it seem like we should act upon change immediately like Sniff and Scurry, I think it truly depends on the individual, the situation and the people involved.  There are times when immediate change is necessary, and times when it would be better to analyze before making any decisions to change.  As emerging leaders, we should instill Haw’s learnings into others and ourselves.  By doing this, change can be anticipated, acknowledged and embraced rather than unexpected, ignored and disbelieved.   

