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The Leadership Pill presents a poignant story about two very different leadership styles, each competing against one another in a dramatic leadership contest, complete with extensive media coverage.  The story begins with a fictitious company called “Leadership Pill Industries,” claiming to have developed a pill that can provide anyone who takes it with all the necessary attributes of effective leadership.  The storyline includes a chronological account of how Leadership Pill Industries takes their product to market, gains great success, and then revels in their own accolades.

But just as Leadership Pill Industries is riding high on their success, the aptly named “Effective Leader” enters the scene and presents a public challenge:  His leadership experience versus any Pill-Taking leader.  Amidst dramatic media coverage, two ailing companies are selected for the grand public challenge (by an independent panel of course).  The Effective Leader and the “Pill-Taking” Leader are pitted against one another for all to witness.  

The story makes numerous references to events that are familiar to modern day media coverage, including things like press conferences, catchy newspaper headlines, and even corny marketing slogans like “the Leadership Pill – When You’ve Got the Need to Lead.”  All this adds to a very readable story (122 pages of large print and often half filled pages) that conveys very concise and significant messages.  For example, the Effective Leader routinely espouses simple messages like: 

“Leading People Is The Opposite of Trying to Control Them,”

and

“Leadership Is Not Just What Happens When You’re There,

It’s What Happens When You’re not There.”

These simple concepts appear in the text on a dedicated single page and are circled twice, to adeptly emphasize the fundamental, yet specific, nature of leadership attributes.  As one could expect, the Pill-Taking leader possesses a somewhat tyrannical leadership style which is summarized best as the “My Way or the Highway” style.  This domineering style contrasts highly with the style of the Effective Leader, which focuses primarily on prominent leadership attributes like:

Integrity, Partnership and Promoting Self Worth

The book presents each of these prominent leadership attributes by using the single page-double circle technique in order to again highlight their significance.  The function of these attributes is detailed as follows:

Integrity – Lays the Foundation for Trust and Respect,
Partnership – Harvests the Potential of the Team, and
Affirmation – Lets People Know That What They Do Is Important.

As the story continues, the Effective Leader sticks to his proven methods.  He trusts his staff, he gains their respect, he partners with the whole Team, and he even passes his Leadership Pill Drug Test!  Ultimately, the Effective Leader slowly but surely turns the ailing company around.  

Meanwhile, the overbearing Pill-Taking Leader proceeds to wear down his staff, and gradually looses the challenge to the Effective Leader.  Bits of managerial wisdom continue to be portrayed as one-liners, circled twice and presented alone a page.

Overall the book is a good read an can be used to remind the reader about the importance of the manner in which we interact with others, both in and out of the work place.
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