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Attitude has a lot to do with the success of a team, project, or sale of a product. As a leader if you can have all your followers have a positive attitude it will bring in new ideas to improve the process, people will work in harmony and work will be more enjoyable and profitable. Attitude builds team work, creates good relationships, opens communication, and will lead to great customer service.

Failure should be viewed as experience learned. Many leaders learn by their mistakes. Don’t take it personal and don’t make the same mistake again of coarse.

Success or being successful is not reaching a destination, or having power over people, or making a lot of money. All these things are temporary. Success is viewed as a journey. To find your purpose in life and continually grow to reach your maximum potential and at the same time help others to grow.

As a leader you of all people in the team must possess that positive attitude. And because it is contagious it will spread. Likewise, bad attitude may take over if not dealt with immediately. You can have all the talent in the team but if you have bad attitude amongst team mates you won’t make it to the championships. Great Talent + Great Attitude = Great Team.   

You can offer encouragement, acceptance/affirmation, etc…however the bottom line is an individual needs to accept/desire change of bad attitude to a good attitude. So for me I think for a leader to change an “old timer’s” attitude is probably the most difficult task of all.

I found out early in life at work that where ever you go to work there will be at least one person in the office of gang that is closed minded, self centered, and pretty much like a grouch most of the time. It would seem as though he doesn’t like his job. So when ever I approach these people I try to talk about stuff outside  of work like his hobbies or family. It seems to work most of the time. It loosens things up and all of a sudden this positive attitude takes over. “Getting people out of a 20 mile rut” as the author described. After that I usually get better than average support and service from them.

At home my family is my inspiration and it definitely recharges my positive attitude on life. My girls are 2 and 4 and my wife watches over them while I work. They are always full of energy, worry free, always laughing and having fun. I capture those moments on film and place them on my office desk. So when I get stressed from all the hustle and bustle at work I just glance over at those pictures to get that attitude adjustment.

