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 Kenneth Blanchard and Norman Vincent Peale wrote “The Power of Ethical Management”.    Kenneth Blanchard is the co-author of  “The One Minute Manager.”  In addition, Norman Vincent Peale the Author of  “The Power of Positive Thinking”.  The publisher is Ballantine Books and the publication date was 1988.

The major leadership/management concepts discussed were a unique ethics check that asked three important questions.  1) Is it legal? 2)  Is it balanced?  3) How will it make me feel about myself?  In addition, this book talked about the Five P’s of Ethical Power (Purpose, Pride, Patience, Persistence, Perspective).  This book focused on doing the right things.  “There is no Right Way to do a Wrong Thing”.  It provided useful tools to enrich the quality of life for work and home.  The focus was “Nice guys may appear to finish last, but they are running a different race.”  This book also focused on creating a healthy work environment where people don’t have to cheat to win.  


The significance of the book’s concepts to my work, life and learning was great.  There were several areas in the book that have assisted me in becoming a better supervisor and leader for our organization.  The focus of the five principals of ethical power for organizations was very applicable.  The five principals are: Purpose (our mission), Pride (feeling proud of our organization and ourselves), Patience (Maintaining a strong sense of balance), Persistence (never give up), Perspective (take time to pause, reflect and evaluate).   Our office is often highly visible and very fast paced.  We don’t take time to reflect.  The point that was significant for my work situation was to step back from things and get them in perspective.  The focus was on balance between the planning and implementation and between reflection and action. 


Another point that was beneficial was the notion of positive feedback and positive affirmations.  The author stated: ”If you grow up in a home where praise, encouragement and caring are the rule, then you are more likely to learn, appreciate and have confidence in yourself. “  The book related this concept to work situations.  Therefore, I will include more positive feedback to my work situations.

To conclude, this was a beneficial book as I was able to learn new ideas, models and concepts on supervising, and the power of ethical management.  This book gave practical solutions and it was easily incorporated.  I have made some changes in my daily routine.  For example, I began to take time each morning to enter my day more calmly.  I have included more reflection during my workday to be able to make decisions with a clear mind.

