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The purpose of this book is to educate managers on the steps to undertake in order to develop their staff’s potential as well as manage performance potential. It also covers cost-effective uses of training and non-training measures and tools to maximize performance of their employees.  The goals of the book include:
· Maximizing the performance of your staff

· Deciding if training will do any good

· Discovering the difference between lack of training and poor performance

· Avoiding training and its associated costs when it isn’t the right solution

· Protecting your training budget from ineffective or untrained trainers
The book also discusses ways to perform a training needs analysis to ensure that training is the proper solution to poor performance issues. This type of analysis is important as it will help managers to formulate, justify and protect precious training budget dollars.

I often recommend this book to managers who consult with me on training issues regarding their employees.  In this day and age of performance-based and results-driven budgeting, it is important to use the training allocation to the best possible cost-effectiveness. Often times after a quick analysis of the situation by using strategically placed questions, we discover that poor performance is not due to a lack of training or education, hence, saving training dollars for other important training events.
As a training officer it is my duty to use training services available to ensure that my fellow employees possess job-relevant and up-to-date skills. It is necessary to get the training (when training is the correct solution) to them at the least amount of time and at the least amount of cost while ensuring the quality of the instruction isn’t compromised. Managers want to know the most cost effective way to accomplish the organizational objectives. The best way is to do it right the first time rather than paying for your mistakes over and over again. 
The proper approach to managing performance is to first decide what the objectives will be. Then think about the combination of resources, people and tools that will be needed to complete the tasks that make up your objectives. I always council the managers to think in small steps and plan actions that will get the outcome they want to achieve. A good training plan will also take the same approach. I find the effective use of training, tools and guides to be instrumental in achieving the outcome you are working toward. 
Finally there can be a lot of power in a little knowledge and the right type of training investment in your employees to get the performance from them that will meet your bottom line. I recommend that everyone take the time to read this book, if they want to gain some insight into achieving that objective.
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