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The title of this book is self-explanatory: John Maxwell teaches readers 21 laws that he has “[boiled] down into a short list”, taking “everything [he’s] learned about leadership over the years”.  Additionally, this “workbook edition” allows readers to practice and apply the laws by making use of the “Evaluate”, “Discuss”, and “Take Action” sections for each law.  There are four concepts that are key to implementing these laws into life:
1. The laws can be learned.  Some people have a natural talent or gifting for leadership, but that doesn’t mean that only they can be great leaders.  These laws can still be learned and will enhance anyone’s leadership skills.

2. The laws can stand alone.  Many concepts we learn about require previous knowledge.  For instance, one cannot understand Newton’s universal law of gravitation without first understanding mass and inverse squares.  However, these laws of leadership can be learned one by one and do not depend on each other for comprehension.
3. The laws carry consequences with them.  This is a simple concept meaning that a leader who violates the laws will not be effective while one who applies the laws will gather followers.
4. The laws are the foundations of leadership.  As concept number 3 above keys on, if a leader (or potential leader) does not practice and apply each of these laws in life, he/she will not only fail as a leader, but he will cease to develop as a leader.  Therefore, without the laws, leadership is non-existent.
This book does an excellent job in teaching the fundamentals of leadership in a practical and easily applicable way.  I found the workbook format to be especially useful in that after each law, the “Evaluate” section allows you to rate/assess yourself in that particular leadership area.  The “Discuss” section keeps you thinking about the law by posing questions to answer about the concepts learned in each chapter.  And lastly, the “Take Action” section gives practical ways of applying the principles in everyday life, whether it be at work, at home, or in any setting in which leadership is necessary.
Without listing all 21 Laws, the laws that were most enlightening for me were the laws of Influence, Navigation, Priorities, the Inner Circle, and Reproduction.  I believe that these are probably the areas in which I am weakest and need the most development.  Descriptions of these particular laws’ significance to my work/life experience follows:
As the FIRO-B indicated, I am very low on the “need to control” scale, and therefore, I very rarely try to influence people one way or another.  However, the Law of Influence states that the true measure of leadership is influence, so I must begin to proactively influence others to become a better leader.
Although I have been using a Franklin planner for over 5 years, as a perceiver, I only really used it 5-15% of the time (maybe).  So even though the concepts of planning and prioritizing go hand-in-hand with the Franklin planner fundamentals, I was only spending 10% of my time planning, and maybe 5% of my time prioritizing tasks.  But as the laws state, without proper planning and prioritizing, leadership will be below average at best, and return on investment will be very low.  Therefore since reading the laws of Navigation and Priorities, I have intentionally been making time on Sundays to meticulously (as detailed as a perceiver can be) plan out the week, prioritizing tasks to be more effective at work, at home, and in my extra-curricular venues.  No more Maverick mentality: “if you want something done right, do it yourself!”  From now on, if something can be done 80% as well by someone else, I will attempt to delegate it.
When I step back and look at my life, I guess you could say that I have an inner circle – those folks that I rely on for “the hard stuff” in life.  And of course, some people are more suited to different things than others.  The Law of the Inner Circle states that a leader’s potential is determined by those closest to him.  So, especially now that I have realized more of my weaknesses in leadership and personality, I know that I need to surround myself with more people who are strong in my areas of weakness.
Lastly, the Law of Reproduction states that it takes a leader to raise up a leader.  Other than gleaning skills from my parents and those in leadership at the workplace, I have not been proactive in trying to develop my skills by spending time with other leaders.  And on the other side of the coin, I have not taken the initiative to teach the things I’ve learned to people who are looking to me to teach them.  Knowing this law, as I develop as a leader, I need to make reproduction a goal, both on the learner side and the leader side.
Overall, this book is a great “starter” for anyone who is beginning their journey as an emerging leader.  It lays down the fundamentals and encourages the application of the laws to start developing the skills necessary to become an effective and successful leader.
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