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This book was an easy read with lots of short stories and interesting quotes.  My favorite:  “Leadership is like learning to play the violin in public.”  At times, that’s exactly the way I feel.  Or, “Lead others, manage yourself.”  It makes sense.  If I could manage myself better, I would probably be a better leader.

The authors of this book conducted a series of interviews, observations, and interactions with sixty successful CEOs, all corporate presidents or chairmen of boards, and thirty outstanding leaders from the public sector.  The list is too long to include in this review, but it includes people from many areas of society.   What was interesting was that these leaders did not have patterns of success.  “They were right-brained and left-brained, tall and short, fat and thin, articulate and inarticulate, assertive and retiring, dressed for success and dressed for failure, participative and autocratic.”  What the authors found was “four types of human handling skills” that all the leaders embodied.  They explain and explore those four strategies of effective leadership through the successive chapters of the book.  Summarized as Vision, Communication, Trust, and Learning.

Also through their studies they found some common ground that made people effective leaders.  Those interviewed saw themselves as leaders, not managers.  The authors try to draw a distinction between management and leadership, emphasizing that both are important, but each is unique and that the distinction is crucial.   Managers are people who do things right and leaders are people who do the right thing. “ People don’t want to be managed.  They want to be led.”  

The authors conclude the book with dispelling five myths, and even recognize that they unintentionally played in to one of the myths.  This recognition that they do not have all the answers embodies this book’s honesty.  The authors don’t try to pretend that they have all the answers, but try to share what they learned through their research.

I will conclude with their five myths:

Myth 1. Leadership is a rare skill.

Myth 2. Leaders are born, not made.

Myth 3. Leaders are charismatic.

Myth 4. Leadership exists only at the top of an organization.

Myth 5. The leader controls, directs, prods, manipulates.

This book is well worth your time.

