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BOOK TITLE, AUTHOR’S NAME, PUBLISHER, AND PUBLICATION DATE:

“Leadership and the One Minute Manager (Increasing Effectiveness Through Situational Leadership)”, Ken Blanchard, William Morrow and Company, Inc., 1985

MAJOR LEADERSHIP MANAGEMENT CONCEPTS DISCUSSED:

Situational Leadership

DISCUSSION OF THE SIGNIFICANCE OF THE BOOK’S CONCEPTS TO YOUR LIFE’S EXPERIENCE AND LEARNING:

This book explores how to use the optimum leadership approach for any situation based on four basic styles:  directing, coaching, supporting, and delegating.  The basis for employing each style depends on the competence and commitment of the follower for each assigned task; and, whether the leader must be primarily directing or supporting the follower in the accomplishment of that task.

In order to instruct the reader on the use of this method, the author walks us through an imaginary organization as seen from the eyes of an outsider known as the entrepreneur.  From the beginning, the entrepreneur is skeptical about using situational leadership and does not understand how it can be used effectively to make her followers more productive, especially since she perceives them as being lazy, ignorant, or stubborn.  The author plays on these misperceptions that focus on individual characteristics and informs the reader on how perceptions are not always based on reality; that is, how ineffective communication and subsequent non meaningful interaction between leaders and followers is the true culprit to lost opportunity, personnel mismanagement, and a host of other management snafus.    

The significance of this book, using appropriate leadership styles in various situations, not only assists in effective personnel management in the workplace, but can also be used as a powerful tool in one’s personal life to adapt leadership approaches to different situations to achieve desired results.  Whether you have read it before or not, Ken Blanchard has a knack for quickly making you cognizant of the utility of his approach; therefore, also making this material a concise refresher on situational leadership.  I highly recommend this book to my colleagues in leadership as a foundation of awareness for both leaders and followers.  By sharing its contents, we should all be able to increase our organization’s effectiveness and have happier followers and better leaders. 

