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MINUTES

POLICY COMMITTEE MEETING

NOVEMBER 28, 2001

A meeting of the FEB Policy Committee was held on Wednesday, November 28, 2001, in Room 9-209 of the Prince Kuhio Federal Building.  Executive Director, L.A. Burke, convened the meeting at 1:40 p.m.

The following people attended the meeting:  MGen Edward L. Correa, Jr., FEB Chairman, National Guard; Tony Nonan, GSA; Tweet T. Coleman, FAA; LCDR Samuel Chinnapongse, SC, USN, Map Support Office Hawaii; Captain Christopher Knaggs, SC, USN, FISC PH; RADM Ralph Utley, USCG, Fourteenth Coast Guard District; Irene Kishita, FEB Vice Chair, Social Security Administration; Andrew Poepoe, SBA; Larry Burnett, U.S. Customs Service, Office of Investigations; L. A. Burke and Gerry Reese

Meeting:

The following items were discussed:

1. Report on Status of FEB Activities

· L.A. thanked those members that participated in the review of committee/council reports on November 5 and 6.  She was disappointed in the quality of the reports that did not include specifics or cost savings.   Next year the FEB will provide the committee/council chairs a sample report to follow.  The meetings did generate synergy between the groups, and several committee/councils are already working together to sponsor events.

· L.A. recently purchased 50 seats for the Zig Ziglar seminar on Tuesday, February 12, 2002, at the Sheraton Waikiki Hotel.  Each Policy Committee member will receive a space.  She asked members for ideas on how to distribute the remaining seats.  L.A. will send a copy of the draft announcement for the seminar to members for their comments.

· General Begert, Commander, Pacific Air Forces, graciously agreed to chair the 2002 Savings Bonds Drive.  L.A. and Dan Carkonen, with the Portland Savings Bonds Office, will meet with the General and his staff on December 5 to discuss the drive.  The National Chair of the Savings Bonds Drive, Dr. Vance Coffman, Chairman and CEO of Lockheed Martin, may attend our kickoff.  If so, L.A. may invite him to speak at a FEB event.

· The first in a series of Homeland Defense briefings will be held on December 13 at the Honolulu Country Club.  The second briefing in the series will be held in January 2002 with Brigadier General Craig Weldon as the guest speaker.

· Not much has been done with the information kiosk.  Data needs to be collected and programmed into the machine.

· The FEB is working with a SSA contact in Guam to establish a FEA in Guam.  FEAs serve the same purpose as FEBs but do not have a full-time staff or receive operating funds.   The FEB could use the FEA in Guam to coordinate the solicitation of Guam federal employees for the Hawaii-Pacific Area CFC.

· The Excellence in Federal Government Awards luncheon will probably be held at the Sheraton Waikiki Hotel.  The Hawaii Convention Center has not expressed much interest in having the event at their facility.  The FEB is looking for an interesting, dynamic speaker for the event.  Members suggested Minnesota Governor Jesse Ventura, New York Mayor Rudolph Giuliani and University of Hawaii football coach, June Jones, as possible speakers.  Mayor Giuliani was the first choice, followed by Governor Ventura and June Jones.   The FEB would like to have a speaker confirmed by January 2002.

· A memo on the status of the COLA settlement was distributed to members.  Hawaii checks are being delayed by the Hawaii State Tax Department for verification.  The checks will probably be distributed in mid-December.  Greg Kakesako, a reporter with the Star-Bulletin, interviewed L.A. Burke for an article on the COLA settlement that appeared in the newspaper on November 28.

· The FEB has an opportunity to do a one-hour talk show on station 1080 on Sunday mornings.  The talk show is an excellent opportunity to promote the FEB, federal agencies and special events.  The FEB may use the talk show to promote the next Homeland Defense Series briefing in January. 

· The FEB is coordinating the Prince Kuhio Federal Building Christmas tree lighting/decorating ceremony.  SBA is handling the ornament contest and other agencies are responsible for refreshments, goodie bags and other items.

2. FEB Emergency Notification System

The committee discussed the FEB emergency notification system and whether it needs to be revised.  Prior to the meeting, the FEB emailed several proposals for the committee to consider and comment on.

The FEB is mandated by OPM to make a recommendation regarding dismissal of Federal employees whenever there is an emergency situation.  Because each Federal agency operates independently, the FEB can only make a recommendation, and each agency head/commander is responsible for making a decision on whether to dismiss their employees.   Prior to September 11 most of the emergencies were weather related. 

There were a number of glitches in the system when it was tested on October 9.  In order to fix the problems, the system needs to be upgraded at a cost of approximately $3,000.   The FEB could also opt to use a telephone cascade notification system or a special dedicated “hot line” that agencies could call when there is an emergency.

Most committee members agreed that it is helpful to have the FEB’s recommendation when making a decision on whether to release employees.  They also agreed that the notification system should be as simple to use as possible, and that the FEB needs to be proactive and initiate the call rather than relying on people to call us for information.  They also recommended the FEB have a back-up system to notify people if the automated computer system is down.

There was some concern that the FEB system may be redundant since many of the agencies on our notification list are already in the loop whenever there is an emergency.   The FEB notification system is used primarily to provide agencies with guidance/recommendations on dismissal of employees to minimize disruptions and inconsistencies in dismissal or closure procedures.

After discussing the various options, the committee approved a motion to spend $3,000 to upgrade the Civil Defense computer system.  The money would come from funds that belonged to the now defunct Hawaii Intergovernment Information Processing Council.  

The FEB will maintain a backup manual cascade telephone system in the event the computer system does not work.  The FEB may need to refine the system and determine whether some agencies can be dropped from the notification list.

The committee opted not to establish a separate ad hoc emergency committee.  The Policy Committee will continue to handle emergency functions.

L.A. will brief General Correa on the emergency plan and provide him a copy of the OPM regulations that direct the FEB to develop specific plans for dismissal of employees in emergency situations and to coordinate the release of federal employees.

3. Miscellaneous

· The FEB is accepting applications from federations/charitable agencies to serve as PCFO for the 2002 Hawaii-Pacific Area CFC.  The application deadline is December 13.  Normally Aloha United Way is the only organization that submits an application.  If AUW is the only applicant, the FEB will distribute the application and ask for Policy Committee comments/approval by email.

· General Correa announced that the 2001 Hawaii-Pacific Area CFC was the most successful ever with over $4,907,741 collected to date.  The total should go even higher as the last of the pledge cards are returned and tallied.  The average gift increased to $132.71.

There was no further business, and the meeting was adjourned at approximately 3:00 p.m.
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