HITC      Hawaii Inter-Governmental Training Council –Honolulu, Hawaii

Mission: Sharing training resources and knowledge with all governmental agencies.

Vision: To be the leading resource of training knowledge and expertise in the Pacific Rim.
Hawaii Intergovernmental Training Council (HITC) minutes

Date:


October 8, 2002

Location:

Tripler Army Medical Center (TAMC) Cafeteria
In attendance:

Catherine Gierke
Department of the Army 

Mike Golojuch

C&C Dept. of Facility Maintenance

Mike Heh

Department of Veterans Affairs




Eva F. Hurgo

Federal Aviation Administration

Jon Isle

Navy HRSC PACIFIC
Kacey O. Johnson
Kingdom Builders Seminars & Workshops
Enid Kagesa

Department of Veterans Affairs




Suzanne McCrary
Department of the Air Force

Michael Stanton
USDA - APHIS - PPQ
Janice Wong

United States Customs Service
Old Business: 


Minutes from the August 27, 2001 meeting were not approved and will be rewritten for approval at the next meeting.

New Business:

1. The FY02 Accomplishment Report was review by HITC members.  It was noted that FY02 HITC meetings were affected by the incidents of September 11th causing a change in location of our meetings due to increased security restrictions and changes in the focus of training programs of HITC member agencies.   

2. The FY03 Work plan was reviewed.  It was suggested that we consider sharing training facilities and satellite access by different agencies.  Otherwise, this work plan stands as is for FY03. 

3.  Claire Carey, an officer of the International Society for Performance Improvement (ISPI), would like to start a chapter in Hawaii.  Suzanne McCrary, Department of the Air Force, offered to invite her to speak at one of the HITC Meetings.  We may hold a special meeting in January 2003 for this.

4. At the conclusion of the meeting, Mike Heh took the HITC members on a tour of the Veterans Affairs Learning Center.  He showed the computer capabilities of their Learning Center and how a staff of only four employees can accomplish a tremendous amount of training with the help of technology.  

5. The next HITC meeting will be held on Tuesday, December 10, 2002 from 8:00 am to 10:00 am at the Veterans Affairs Building Room 3B08.  Carol Catanzariti from the Federal Mediation & Conciliation Service will present us with:

 presents
GETTING ALONG WHEN IT SEEMS IMPOSSIBLE 

TO GET ALONG!

Do you need to improve employee-management relationships?
Do you need to resolve issues?
Do you need to gain a better understanding of other people?
Tuesday, December 10, 2002
8:00 am – 10:00 am
Veterans Affairs Building Room 3B08
Tripler Army Medical Center
RSVP with Cathy Gierke catherine.gierke@shafter.army.mil
or Janice Wong janice.wong@customs.treas.gov
Join us for an energetic seminar to identify your personal working style and learn to enable open discussions and resolve issues without rancor.  The focus will be on understanding the true concerns of different working styles and using facilitation techniques.
Directions to Conference Room
Enter TAMC/VA Guard Shack – show credentials/ID or DOD sticker
Drive straight around the mauka side of TAMC, along side the new VA medical building 
on Patterson Avenue
Park in the parking structure or big open lot
Proceed into the VA building and go to the 3rd floor
Exit elevators, take a right and follow signs to conference room 3B08
This will be an overview about improving employee-management relationships by enabling open discussions and resolving issues without rancor.  The focus will be on understanding the true concerns of different working styles and facilitation techniques.

Please RSVP with Cathy or Janice so we can accommodate everyone.

* For those who want to have breakfast and network in the cafeteria, I’ll be there as early as 7:00 am.  Look for us in the dining area or the check the private room.  We’ll walk over to the Veterans’ Affairs Building about 7:45 am.

7. MARK YOUR CALENDARS FOR FUTURE MEETINGS:


December 10, 2002


February 12, 2003


April 8, 2003


June 10, 2003


August 12, 2003


October 14, 2003


December 9, 2003

Catherine Gierke, Secretary HITC                                                Janice Wong, Chair HITC 

