General Information on Continuity of Operations (COOP)

Federal Executive Board of MN

1. FEMA’s Federal Preparedness Circular (FPC) 65 provides guidance to Federal Executive Branch departments and agencies for use in developing viable and executable contingency plans for the Continuity of Operations (COOP).  It lists seven critical elements that are required in the development of a COOP Plan. 

Elements of a Viable COOP

· Delineate essential functions and activities

· Decision process for determining appropriate actions in implementing COOP plans and procedures

· Roster of fully equipped and trained emergency personnel with the authority to perform essential functions and activities

· Procedures for employee advisories, alerts, COOP implementation, with instructions for relocation to pre-designated facilities, with and without warning, during duty and non-duty hours

· Provide for personnel accountability throughout the duration of the emergency

· Provide for attaining operational capability within 12 hours

· Establish reliable processes and procedures to acquire resources necessary to continue essential functions and sustain operations for up to 30 days

                 Paragraph 12 lists the responsibilities of agencies to develop 

                 their own COOP plans.  FEMA is the executive agent responsible

                 for coordinating COOP activities of Federal Executive Branch 

                 agencies, and GSA is responsible for cooperating with FEMA to 

                 promote understanding of and compliance with the requirements 

                 and objectives of COOP directives.

2. FPC 66 provides guidance for use in developing test, training and exercise programs to support the implementation and validation of COOP Plans.

3. FPC 67 provides guidance for use in acquiring alternate facilities to support the COOP.  

4. Certain Federal Preparedness Circulars may be viewed at www.fema.gov/library.
      5.       GSA is in the process of developing FSS Supply Schedule

                Contractors to train agencies to develop their COOP plans.  We 

                will advise you when those contracts are in place.

