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The Honolulu-Pacific Federal Executive Board (HPFEB) serves over 100 agencies employing more than 31,000 civilian and 42,000 military personnel in agencies located on Oahu, Maui, Kauai, Hawaii and overseas in Guam, Saipan, American Samoa, Japan, Okinawa, Korea and Singapore.  Federal Government expenditures in Hawaii reached $9 billion in 2000 (latest figure available), which accounts for 12 percent of the annual Gross State Product.

Federal Executive Board Staff:   

Executive Director:  Ms. L.A. Burke

Executive Assistant:  Ms. Gerry Reese

The following are five highlights of the HPFEB’s accomplishments in FY02:

1. In direct response to the President’s Management Agenda items, the FEB launched the Workforce Shaping Initiative to facilitate interagency dialog, cooperation and mutual problem solving on the critical human capital management issues facing the federal workforce in Hawaii.  Over 40 agencies participated in a series of dialogs on the topics of Recruitment and Retention, Training and Development, Quality of Work Life, Compensation and Performance Management.  Due to the significance to the DOD workforce, representatives from Commander, U. S. Pacific Command chaired this initiative and provided support from their Australian Government Exchange Officer.  The outcome was the Workforce Shaping report and 5-year strategic action plan.  The report was forwarded to the Office of Personnel Management to enlist their support for answers to our issues and proposed legislative and regulatory changes.  The report was widely distributed to FEB members; The Brookings Institute; the State of Hawaii, Department of Human Resources Development; and local chapters of human resources and organizational professional organizations.

a. The Honolulu-Pacific Federal Executive Board was selected as the winner of the 2002 HR/EEO Best Practice Award given by the Federal Personnel Management Institute (FPMI).  The award was presented to the Executive Director at their national conference in Phoenix on September 11, 2002.

2. An outcome of the Workforce Shaping Initiative report recommendations was the establishment of the Pacific Leadership Academy.  The Academy is a partnership with OPM’s Western Management Development Center and the FEB.  This unique interagency regional partnership provides senior GS-13 to GS-15 and military equivalent employees with a three-week series of courses addressing the OPM leadership competencies for Senior Executive Service (SES) certification.  Students will also be eligible for 6 credit hours toward a Masters in Public Administration. The response for the inaugural course was overwhelming with over 75 applicants for the 40 course seats.  The first course begins in February 2003.   We will add The Emerging Leaders course for GS-7 through GS-12s in FY03.  

3. The Human Capital Series was also instituted to provide a forum to address the President’s Management Agenda and the Workforce Shaping Initiatives.  Dr. Leonard Wong from the U.S. Army Strategic Studies Institute presented “Understanding the Recruitment and Retention of Generation X” to a spellbound audience of 80.  Ms. Pamela Wilhelms, Associate Director, Western Management Development Center presented a lively and interactive overview of the President’s Management Agenda and how it affects the field agencies to 40 FEB members.  The series continues in FY03.

4. After the events of September 11, incorporated lessons learned in revised FEB Emergency Notification and Dismissal Plan.  Revised plan was posted on the web site and distributed to all FEB members.  Updated emergency notification points of contact list and established a backup cascade telephone emergency notification system.  Developed emergency response cards for all Policy Committee members with key telephone/cell contact numbers.

a. In partnership with the State Civil Defense, purchased and installed an upgraded computerized emergency notification system at the State Civil Defense emergency tunnel.   This upgraded system allows the FEB office to update contact information remotely thus saving hundreds of hours of input and travel time.  

5. The FEB held the following events in support of Homeland Security issues reaching over 400 attendees:

a.  Sponsored a forum and panel presentation on the FEB’s Role in Emergency Dismissal and Interagency Emergency Response for 52 agencies.  A panel presentation by the Post Office, Navy Region Hawaii, 15th Air Base Wing and GSA provided examples of how these agencies responded during and after September 11.  Small group discussions followed to allow members to share lessons learned and best practices.  The GSA Deputy Regional Administrator Pacific Rim made a special presentation on the Continuity of Operations Plan (COOP).

b. Developed and sponsored the Homeland Security luncheon series.   Noted experts provided presentations on Counter Terrorism in the Asia-Pacific Region; Joint Rear Area Coordination and the Interagency Homeland Defense Process; and Biometrics and Homeland Security: The State of the Art and Current Initiatives in Washington, D.C.  Over 350 federal, state and private business personnel attended these popular events.

c. Sponsored the “State Civil Defense 101” briefing for FEB members in the Federal Building. This informative briefing provided an overview of the State Civil Defense system, emergency response procedures, emergency planning and linkage with other state, city and county and federal response agencies.
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