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Objective 1:  Communicate – FEBs inform members of each other’s initiatives and successes and inform the local community on national policies and priorities.

· Published, posted and distributed monthly FEB event calendars.  Frequently distributed informational emails and/or faxes to members concerning national policies and priorities, announcements of various agency events, requests for assistance and training announcements.  Redesigned membership directory to improve its usefulness to members, provided monthly activity reports and published the quarterly “NewsBite” newsletter.  All information was sent electronically to members and posted on the FEB web site.  The FEB web site was significantly improved and regularly updated throughout the year.  Monthly hits on the web site went from dozens to hundreds per month.

· Articles included in the newsletter and those posted on the FEB’s web page provided an avenue for agencies to promote specific initiatives, request assistance, post job announcements, special events, recruiting fairs and share successes.  Examples of the effectiveness of the FEB communication network include:

· The Federal Detention Center had several hard to fill positions and was not having much success with the normal federal recruiting methods.  After posting the recruitment vacancies on the FEB web page, they immediately filled their positions. 

· The newly established Transportation Security Administration (TSA) office in Hawaii asked for the FEB’s assistance in locating excess office furniture.  They had just moved into new office spaces and due to the federal budget continuing resolution were unable to furnish them.  The FEB emailed a request for furniture to FEB members, and various agencies immediately responded to their needs and donated excess office furniture.  This allowed TSA to continue meeting their mission requirements without missing a beat.

· Assisted the Secret Service in promoting their Job Fair. Over 400 job seekers attended, and many indicated they heard about it through visiting our web site and email distribution. 

· Held quarterly FEB meetings with an average attendance of over 50 members.  Topics included updates on the Hawaii COLA/Locality Retirement Pay issue, Hawaii’s homeland security status, member agency informational briefings, and the FEB’s role in emergency dismissal and notification and interagency response.

· Held quarterly Policy Committee meetings to discuss common issues, develop annual action plans, provide direction for the Combined Federal Campaign and provide guidance for the various FEB special emphasis councils (Equal Employment Opportunity Council, Hawaii Intergovernmental Training Council, Federal Women’s Council, Federal Safety and Health Council and Federal Human Resources Council).  The annual status briefing by each council to the Policy Committee was followed by a recognition luncheon.

· In celebration of Public Service Recognition Week, the FEB hosted the 46th annual awards luncheon for over 1,150 attendees on June 5, 2002.   A redesign of the awards process allowed both small agencies (under 300 employees) and large agencies (over 300 employees) to compete more equitably.   This resulted in a 20% increase in nominations for a total of 129 nominees being honored.  Awards were given to 16 winners in 8 competitive categories.  Four private citizens were presented awards for their outstanding contributions to the Federal Government.  A newly designed FEB Special Achievement award was also presented to two federal employees for their over 10 years of work that resulted in the settlement of the eight-year class action suit for COLA back pay.

· The Executive Director (ED) continued to pay courtesy calls on new FEB members and met current members during the year.  This provided an excellent opportunity to inform members on current initiatives and encourage their participation in FEB events and programs.  One outcome of the increased FEB visibility in the community was the addition of five new agency members this year. 

· The FEB office continued to develop relationships with the Hawaii Congressional offices through writing letters requesting support for the COLA/Locality Retirement Pay issue and the Pacific Leadership Academy.  The Congressional offices also received copies of the Workforce Shaping Initiative report and responded favorably in providing support for our efforts.  The FEB office and the Congressional staff continue to dialog and share information in support of several Workforce Shaping action plan initiatives. The FEB office was also instrumental in coordinating the memorial at the Federal Building for the late Congresswoman Patsy Mink.  

Objective 2:  Reduce Costs and Improve Efficiency – FEBs bring together agencies with common goals so that their efforts are complementary.

· The FEB office and various FEB councils sponsored a variety of training and education events throughout the year that were attended by over 3,200 employees at a cost savings in travel and tuition of $83,000. 

· The FEB office sponsored four one-day Retirement and Financial Planning Seminars attended by over 670 employees.  Thirty Federal Building employees also completed a free five-week Stress Masters Course.  Fifty FEB members were guests of the FEB at the Zig Ziglar Seminar.

· The FEB office also coordinated, with the assistance of DOD human resource offices, 29 Long-Term Heath Care Insurance briefings attended by over 2,000 employees.

· EEO Council sponsored courses on EEO Counselor Training; MSPB Practitioner Certification; When All Else Fails, How to Fire a Federal Employee; and How to Defend a Federal Employee.

· Federal Women’s Council sponsored a one-day career enhancement seminar, “Focusing on Your Future,” attended by 280 participants representing 36 federal agencies and 18 State of Hawaii attendees.

· In direct response to the President’s Management Agenda items, the FEB launched the Workforce Shaping Initiative to facilitate interagency dialog, cooperation and mutual problem solving on the critical human capital management issues facing the federal workforce in Hawaii.  Over 40 agencies participated in a series of dialogs on the topics of Recruitment and Retention, Training and Development, Quality of Work Life, and Compensation and Performance Management.  Due to the significance to the DOD workforce, representatives from Commander, U. S. Pacific Command chaired this initiative and provided support from their Australian Government Exchange Officer.  The outcome was the Workforce Shaping report and 5-year strategic action plan.  The report was forwarded to the Office of Personnel Management to enlist their support for answers to our issues and proposed legislative and regulatory changes.  The report was also widely distributed to FEB members; The Brookings Institute; the State of Hawaii, Department of Human Resources Development; and local human resource directorate and organizational development professional organizations.

· The Honolulu-Pacific Federal Executive Board was selected as the winner of the 2002 HR/EEO Best Practice Award given by the Federal Personnel Management Institute (FPMI).  The award was presented to the Executive Director at their national conference in Phoenix on September 11, 2002.

· An outcome of the Workforce Shaping Initiative report recommendations was the establishment of the Pacific Leadership Academy.  The Academy is a partnership with OPM’s Western Management Development Center and the FEB.  This unique interagency regional partnership provides senior GS-13 to GS-15 and military equivalent employees with a three-week series of courses addressing the OPM leadership competencies for Senior Executive Service (SES) certification.  Students will also be eligible for 6 credit hours toward a Masters in Public Administration. The response for the inaugural course was overwhelming with over 75 applicants for the 40 course seats.  The first course begins in February 2003.  A second course, The Emerging Leaders, for GS-7 through GS-12s, will be added in FY03.  

· The Human Capital Series was also instituted to provide a forum to address the President’s Management Agenda and the Workforce Shaping Initiatives.  Dr. Leonard Wong from the U.S. Army Strategic Studies Institute presented “Understanding the Recruitment and Retention of Generation X” to a spellbound audience of 80.  Ms. Pamela Wilhelms, Associate Director, Western Management Development Center presented a lively and interactive overview of the President’s Management Agenda and how it affects the field agencies to 40 FEB members.  The series continues in FY03.

· The FEB office hosted two Leadership Development Program interns for one-week shadowing assignments of the Executive Director and other agency heads.  In addition, the ED assisted one intern in finding a placement for his 30-day rotational assignment after he had not been successful in locating a receptive agency on his own. This success also generated a request from an intern located in San Diego who asked the FEB to help him locate a placement with an agency.  Subsequently, the FEB was able to locate an agency in the San Diego area that was very happy to place this intern with them. 

.  

· The FEB office organized the 2002 Savings Bond Drive and Kickoff event in April 2002.  The local chair, General Begert, Commander of the Pacific Air Forces, hosted Dr. Vance Coffman, Chairman of the Board and CEO of Lockheed Martin Corporation.  Dr. Coffman was the 2002 Savings Bond National Chair.  Over 100 FEB members and Savings Bonds coordinators attended the 1940’s themed event that was complete with music of the era and historical Savings Bonds posters from the 1940’s.  The theme was “Buy, Buy, Buy a Bond.” 

Objective 3:  Facilitate Service Delivery – FEBs draw together agencies with common clients so that government services are convenient for the customers.

· Supported the Hawaii Blue Pages project to ensure accurate government telephone listings.   Also assisted the State of Hawaii Legislative Reference Bureau in updating the “Guide to Government in Hawaii.”

· The FEB provides a central source of information on government agencies in Hawaii for both federal employees and citizens.  In the past year, the FEB has frequently responded to citizens’ requests for information or assistance.  Specific examples include requests for federal job opportunities, assistance in locating specific agencies or help in determining which agency can best address the citizens’ concern or question.  Our web site also provides many direct links to useful government web sites, as well as general information on federal agencies. 

· Facilitated the transfer of over 250 federal computers and excess office equipment items valued at $90K to various local schools and non-profit organizations.  

· Assisted the University of Hawaii in advertising their Masters in Public Administration program within federal agencies.  Developed a relationship that will ultimately lead to opportunities for students to be placed with federal agencies to assist with special projects, studies or research.  This was also in support of the Partnership for Public Service and The Call to Serve initiative.

· Assisted Chaminade University with ideas on how to focus their Masters in Public Administration to meet local government recruitment needs.

· The EEO Council supported the Hawaii Hispanic Festival with a federal career booth.  The FEB office partnered with the University of Hawaii-Manoa to support a Federal Career Fair.  Over 20 federal agencies participated in providing job information to over 200 potential federal job seekers.

· The FEB frequently called upon the services of the various public affairs offices to promote federal activities, events and recognition in their agency media and local newspapers, radio and television.  Through the coordination of the FEB, this group serves as a media resource for all federal agencies. 

Objective 4:  Partner with Community Groups – FEBs partner with community groups to solve problems.

· The Executive Director continued her involvement with the “Hawaii Together” task force established by Governor Cayetano.  This group of 40 nonprofit, educational and faith-based organizations and businesses continued their efforts to address the “people” issues (food, shelter, heath care, job assistance, child care, etc.) affecting thousands of island residents in the aftermath of September 11.  It was officially disbanded in September, but the networks and resource sharing continue today. 

· The 2002 Hawaii-Pacific Area Combined Federal Campaign exceeded the previous year’s campaign by over $90,000 for a total of over $5.4M.  In addition to providing oversight coordination, policy guidance and assistance, the FEB reviewed 91 applications from charitable agencies and federations.  The FEB staff also provided a series of 6 briefings to over 100 charitable organizations.  Briefings were held on the islands of Oahu, Maui, Kauai and Hawaii.

· The FEB was actively involved in the planning and implementation of the following September 11 observances:  

· Prince Kuhio Federal Building observance that included a tree planting ceremony in memory of the September 11 victims and in particular for the families of the five Hawaii victims.  The event included Chaplain’s prayers, remarks by Chief Judge David Ezra, and roses donated by a local florist that Federal Building employees presented in honor of the victims.

· Punchbowl National Cemetery ceremony was a joint effort of federal, state, and city and county agencies.  The Governor, Mayor and Commander of the U. S. Pacific Command presided.  Program included Jim Nabors singing the national anthem, an interpretive hula dance, National Guard F-15 fly over, moment of silence, pealing of bells, 10 chaplains of various faiths and scripture readings, bagpipes, the Navy band and wreath laying.  The City and County of Honolulu provided free parking and bus service.  The FEB designed and distributed flyers to all federal, state and city and county agencies to publicize the event.  The FEB obtained support of U.S. Customs Explorers and a Boy Scout troop and 2,000 bottles of donated water.  Over 2,000 people attended this public event.

· The Executive Director was elected and served as the Vice-Chair of the Federal Detention Center’s Community Relations Board. The board’s purpose is to establish and maintain mutual communications and support between the institution and the surrounding communities.  Local representatives from the Honolulu Police Department, U. S. Attorney’s Office, GSA, Navy Region, 15th Air Base Wing, Unicor, Chamber of Commerce, Marine Corps, Airport Department of Transportation, Chaminade University College of Criminal Justice and the FEB meet quarterly.

· The Executive Director is also a member of the Salvation Army Family Treatment Council Board of Advisors.

· The Federal Women’s Council sponsored and coordinated a “Career Clothing Drive” to benefit the Institute for Human Services, Women’s and Children’s Shelter.  They collected over 2,200 pieces of clothing that allow the recipients to dress appropriately for job interviews.

·  Developed a partnership with the Chamber of Commerce of Hawaii to mutually support Military Appreciation Week and Public Service Recognition Week. 

· The FEB in partnership with GSA and the Honolulu Federal Employees’ Federal Credit Union collected over 650 pounds of food to benefit the Hawaii Food Bank.  In addition, 20 federal agencies and associations independently collected over 26 tons of food and donated $3,555 in cash throughout the year.

· The Executive Director facilitated a General Aviation forum for over 60 attendees at the request of the State of Hawaii, Airport Division.  While this stretched the role of the FEB, it was an opportunity to enhance the FEB’s role in community service.

Objective 5:  Coordinate Emergency Services – FEBs stand ready to marshal resources of the entire federal community, whether to aid a member agency in crisis or to assist the citizenry in a public emergency.

· After the events of September 11, incorporated lessons learned in revised FEB Emergency Notification and Dismissal Plan.  Revised plan was posted on the web site and distributed to all FEB members.  Updated emergency notification points of contact list and established a backup cascade telephone emergency notification system.  Developed emergency response cards for all Policy Committee members with key telephone/cell contact numbers.

· In partnership with State Civil Defense, purchased and installed an upgraded computerized emergency notification system at the State Civil Defense emergency tunnel.   This upgraded system allows the FEB office to update contact information remotely thus saving hundreds of hours of input and travel time.  

· The FEB participated in the annual State of Hawaii hurricane exercise, successfully testing the new emergency response system.  This was also an opportune time to remind agencies to update their emergency plans and provide them with useful emergency information.

· The FEB Executive Director is a member of and regularly attended the Hawaii Emergency Preparedness Executive and Planning Committee meetings. This group is comprised of federal, state, city and county and key business representatives that provide a coordinated emergency response effort for the entire state.  The Executive Director also attended the Department of Defense Emergency Preparedness Planners meetings and provided briefings on the role of the FEB during an emergency.   In addition, the FEB is a member of the State Civil Defense sponsored Tsunami Technical Review Committee.

· Sponsored a forum and panel presentation on the FEB’s Role in Emergency Dismissal and Interagency Emergency Response for 52 agencies.  A panel presentation by the Post Office, Navy Region Hawaii, 15th Air Base Wing and GSA provided examples of how these agencies responded during and after September 11.  Small group discussions followed to allow members to share lessons learned and best practices.  The GSA Deputy Regional Administrator Pacific Rim made a special presentation on the Continuity of Operations Plan (COOP).

· Developed and sponsored the Homeland Security luncheon series.   Noted experts provided presentations on Counter Terrorism in the Asia-Pacific Region; Joint Rear Area Coordination and the Interagency Homeland Defense Process; and Biometrics and Homeland Security: The State of the Art and Current Initiatives in Washington, D.C.  Over 350 federal, state and private business personnel attended these popular events.

· Sponsored the “State Civil Defense 101” briefing for FEB members in the Federal Building. This informative briefing provided an overview of the State Civil Defense system, emergency response procedures, emergency planning and linkage with other state, city and county and federal response agencies.

· The FEB is an active member of the Federal Building Security Council that tackled issues of public parking, security improvements, building security plans, security awareness and training.

· The Hawaii Joint Police Association honored the Executive Director along with 12 other women from federal and state agencies and the Police Department at their fourth annual “Salute to Women in Security and Law Enforcement” luncheon.
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